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BCA Annual Board Meeting
e Welcome

e Financial Results

e Capital / Building Improvements
e Events

e Membership

e 2010 Nominations

e Survey & Block Captains
e Special Thanks

Pool Update
Garden Club
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e Annual Strawberry Festival & BCA Board
Meeting

e Opportunity to socialize, summarize, vote and
thank your hardworking board!
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EBlackridge Civic Association . : B
2009 Buddset http://www.blackridge-bca.org/
as of 12/15/2009
REVEMNUE 2009 BUDGET| 2009 Actual | Actual to Budgei
Mlembership Duaes 500 QA5G 53 111%%
Donations 3,250 420812 120994
Fental Eevenie 30,520 39.44%.00 12994 H H I d h H
rental refunds 4,100 (6,025,000 148%% o St ro n g FI n a n CI a Lea e rs I p
Ilisc. revenue 1.500 10,352 62 a91%%
Fool Feimbursement 5,000 5,951 28 119%%
Fundraising 2,378 2,541 .04 107%%
Esrent revenue B, 700 3,976.50 A5 A
Taotal Revenue 55,743 G0 ET5 6T 125% ® ACCO unta b | I Ity
e Financials posted in BB
Crounds Ilain &,000 220218 137%%
Fariltite s Wiain &, 700 11,032.00 165%
Trash 3,200 3852 58 101%%
Taxes 2,938 335612 114%
In=uratice &, 700 T 38097 110% o POO I & G a rd e n CI u b
Telephone 700 TTE.42 110%% . .
Electric 2741 305277 111% — Continued partnerships
CGas 5,629 508175 Q0%%
WaterfSewage 2,334 2472 ES 106%%
37,542 45216.62 120%
Banlk Fees 1,341 206.00 15%
Facility Repairs 4,000 2.345 26 234%
Publication exp 1,700 1063681 aZ%0
Supplies 200 23581 2E0%
Boxrentalfpostage 20 1,158.17 1445%,
& dvertising/Puab relations 195 - 0%
hlisc. 1,100 5,527 a0 S05%
Ewent Expenses 3,200 3,870.29 121%%
11,206 21,201 83 183%
Loat Exp 6,300 2401 71 133%
55,748 75,420 16 135%
Rewvete Ower Expense a (5,544 450
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e Improvements Made this Year
— Resealed driveway
— Installed new Furnace
— Serviced fire extinguishers
- Focusing efforts on roof fundraising

e Roof Replacement Fundraising

— Received quotes between $25 - 30K

— Focused efforts planned

e Raise Roof Dinners - $12,500 target

Chili Cook off - $5,000 target
Purse Auction
Night @ Races - $2,000 target
Texas Hold '‘Em

We’re Considering a capital campaign of direct outreach, based

on survey results
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e Second Annual Light up Night - December 21st
e Beef 'n’ Beer — March 13th

e Brew Club

e Strawberry Festival - May 16t

e Garage Sale - coming June 19t

e July 4th Bike Parade - coming July 4t

e Chili Cook-off — coming July 31st

e Concert in Park - coming August 29t

e Fall Fest - coming October 10th

Many events to bring our community together!
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e Current Membership - 172 members

- 172 BCA members out of 625 eligible homes
e At 2009 meeting our count was 110 members

— Represents 27.5% participation
- Memberships are key to our financial stability

e Apply today here
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e Apply online at www.blackridge-bca.org

Membership is improving. Please consider joining!
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e President - Jennifer Suiters
e Vice President - Ceil Greber
e Treasurer - Bill Miller
e Secretary & Webmaster - Sarah Kuharik
e Vice President Membership - Tara Taylor
e Vice President Buildings & Grounds - Vacant
e Rental Director - Vacant
e Newsletter - Gary Pete
e Historian - Patrick Mulroy
e Members-At-Large:
— Churchill = Lee Borellis, Damon Mahon, Andria Jones
— Penn Hills = Steve Jurman, Olivia Tassone, Amanda Veoni
— Wilkinsburg - Eric Fityan, Ron Kotun

We need more volunteers!
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Better

e Block Captains Revitalization
— Ceil Greber and Cathy Taylor

e Strategic Council

— Cross functional team from the pool, garden club and
civic center designed to:

e Coordinate events better
e Understand the community needs better - survey
e http://www.surveymonkey.com/s/Blackridge

e Complete a survey today - everyone over 18
years invited to give feedback
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e Thank you!

- )
3
- Strategic Board y

e Olivia Tassone, Dave Bauer, Judy Diorio, Den
Grabner, Sue Fish, Joe Fish, Steve Jurman, Dan
Morrow, Dick Myers, Patrick Zubrow,

L

— Dave Bauer

e For excellent leadership of the pool over the past 2
years! Incredible turnaround

— Charlotte Kalafut
e For leading the Playgroup and organized park clean up
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e Check out our wonderful website

- Thank you Sarah Kuharik for this excellent site!
- We're also on Facebook, check us out

e Or our newsletter the Blackboard
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Home

About the BCA
Membership HISTORY of the BCA
Blacksidge Events

Thi Blackridge Ciic Assaciabon was founded in 1844 ta promota the wellare of the commundy
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From President — Ella Davis
Pool opens Saturday, May 29!
Memorial Day- Community day and party!

First Home Swim Meet June 17!

Irish Seisun — music by Guaranteed Irish - July 3
Memberships always available!
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This and more information available @ www.blackridgeswimclub.org
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e President — Nancy Del Presto

e Vice President —Sheila Moser

e Treasurer — Rose Guerrieri

o Assistant Treasurer - Vicki Rodia

e Recording Secretary — Doris Raimondi

e Consulting
- Landscape Architect —W. Thomas Borellis
- Master Gardener — Tom Guerrieri



