AGENDA - BCA Meeting - When: Thursday, April 28th @ 7:00 p.m.
Location: Eric Fithyan’s house 2338 Collins Road
 

Treasury / Membership Report (7:00 – 7:30) – Ron Kotun 

· Current Cash, Money Market Balance, and Liabilities 

· Rentals 
· Membership 
2011 Membership Drive (7:30 – 7:45) – Tara Taylor / Sarah Kuharik
Strawberry Festival (7:45 – 8:00) – Ceil Greber / Jen Suiters
2011 Fundraising Goal = $75,000 (8:00 – 8:30) – Jen Suiters / Ceil Greber
· Beer Tasting Fundraiser

· Request from Adrienne & Lil Cost Estimates for outreach letter to potential lead donors

· Business Case / Marketing / Building Sketches

Miscellaneous / Review of Open Items (8:30 – 9:00) – Jen Suiters

· First eBlackboard

· Potential Meetings Restructure

· Tree Removal
· Open Items

2011 Events 
· Strawberry Festival – May 15th 
· Garage Sale

· 4th of July Parade – July 4th 

· Chili Cook-off – Cancelled 
· Concert in Park - TBD
· Fall Fest – October 8th 
2011 Board
· President – Jen Suiters
· Vice President – Ceil Greber
· Treasurer – Ron Kotun
· VP Memberships – Sarah Kuharik
· Secretary – Eric Fithyan
· Webmaster – Sarah Kuharik
· Historian – VACANT
· VP Buildings – VACANT
· Ways & Means – VACANT
· Rental Director – Erik Graybill
· Newsletter – Gary Pete
· Churchill At Large – Lee Borellis, Damon Mahon
· Penn Hills At Large – Steve Jurman, Olivia Tassone, Amanda Veoni
· Wilkinsburg At Large – VACANT
2011 – 2012 Meetings
· May 26th 2011 – Thursday  
· June 23rd 2011 – Thursday  
· July 28th 2011– Thursday 
· August 25th 2011 – Thursday  
· September 29th 2011 – Thursday  
· October 27th 2011– Thursday 
· November 28th 2011 – Tuesday
· December – No Meeting
· January 26th 2012 – Thursday  
· February 23rd 2012 – Thursday  
· March 29th 2012 – Thursday  
· April 26th 2012 - Thursday   
Meeting Minutes

Meeting Started - 7;15 pm at Resident of Eric Fithyan, on April 28, 2011

Present: Eric, Cecil, Ron Jenn, Gary, Bill, Olivia, and Abe

Treasury Report by Ron
· Very thing running ok due to dues coming in the door delayed payment to Woodland Hills, AIU about $215.00

· Still owe Sullivan

· Beef and Beer made $1412.00
· Fundraising still NEEDS WORK

· Further Discussion on Treasury

Strawberry Festival
· Ceil heading committee everything going well, looking for help discussion on topic about asking for help

· Website updated through Sarah

· Setup at 1 and 3 pm start

· Ceil to send out help request

· Further Discussion on Topic
Fundraising - $75000 needed

· Beer tasting
· Talked about flyer to add date, time simpler flyer for poles - every other pole to have flyer of beer and strawberry festival

· Olivia volunteered to hang the flyer

· Need help to set up and snacks
        
Open Items
· First E Blackboard 
· Thanks Gary for the cover story of blackboard ending print

· Discussion on Topic
Potential Meeting Restructure 

· Talked about having a planning meeting and then a work meeting

· Example of meeting in May to work on Strawberry and beer tasting and then June would be treasury and membership and alternate
    

· Tree Removal - Pool will take care of removal of tree from around the pool - Hooray!  
· Discussion and Talk went further on topic

· ALL EVENTS WERE NOTED

· Open Items
· NEED BOARD MEMBERS

· Eric to work on At Large Wilkinsburg members to host meeting for better food and wine

· Jen to fill Ways and Means and VP Buildings and talk to other board members about their commitment levels, WE NEED MORE HELP!
         

Meeting ended at 8:25PM

SIGNED - ERIC FITHYAN - SECRETARY

