Blackridge Civic Association Board Meeting August 15, 2006

Attendees: Bill Miller, Amanda Veoni, Gretchen Morris, Cecilia Greber, Joe Modiffari, Denise Grabner, Jennifer Suiters, Mary Lou Benedetti, Draga Luksic, Ashlee Esplen, Steve Jurman  Excused: Sara Kuharik, Lee Borellis Absent: Dan Crawley
Amended: August 16 and 18th 2006 

Misquote on Gretchen assuming rental responsibilities

Change the date of the BSC meeting to a range between the 5th – 20th of September 2006

Added pool comment, “They still owe us $433 dollars from 2005 for expenses.”
	Topic
	Comments

	Pool Situation
	· The pool currently owes us $4,948 including their portion of the water and sewage bill.
· Last payment from the pool was on April 11, 2006.
· They still owe us $433 dollars from 2005 for expenses.
· We’ve discussed the options of the pool.

· We will have a joint meeting sometime between September 5th and 20th to discuss finances mediated by an independent party. Bill to coordinate
· We will send an agenda with the expectations prior to the meeting.  We will send the prior letter as well.  The general expectation is we expect to be paid in full for all expenses up to September 1st by October 1st . Steve and Jen to draft
· We will publish the letter in the October Blackboard
· If the pool does not meet the expectations, we will pursue other management options for the board such as outsourcing or a new board.


	Concert in the Park
	· We made $970 profit on the concert. 
· We collected $503 donations collected at door, and $42 for the raffle.

· Cadillac Mac was excellent! We are going to invite the Cadillac Mac to the fall fest pay them $250.


	Treasury
	· The bank balance is $3,452.
· We made a deposit of $1,385 today for rent from the bridge people and donations.
· There is an additional $125 to be deposited for the advertisement

· Current outstanding bills are: $2,100 water bill, taxes $2,300 for 2005, and taxes $2,300 for 2006, strategic energy, $1,100, Bigliotti (grass cutting) $1,300, cleaning and security deposit $525.
· We are going to pay the 2005 taxes and will hold of on the 2006 taxes.


	Capital Improvements
	· We are going to move ahead with redoing the bathroom floors.
· We are also going to get bids to paint the outside of the building.
· Someone contacted Bill with an anonymous donation of $3,500 if we repave the whole parking lot.
· We reviewed the capital campaign list.  Ceil and Lee will take this back to the Garden Club to see if there are other suggestions.



	Miscellaneous
	· Draga needs to give up the rentals responsibility due to work time constraints… Jen will work on the rentals.
· Fall Fest

· We discussed several ideas for donations at Fall Fest.  Potentially let people donate $10 per family to pitch a tent and breakfast the next morning? (Bob Evans or Krispee Kreme and Coffee Roasters)
· We are going to try to get Cadillac Mac to play for $250.
· We discussed a capital campaign metric visual.
· We need new trash bags down at the park.  We are looking to fill the park clean up job with someone from the local Boy Scout troop for $50 month.  This could be a job that is handed down to other troop members.



