Blackridge Civic Association Board Meeting January 23, 2007
Attendees: 
Bill Miller, Ashlee Esplen, Cecilia Greber, Jennifer Suiters, Lee Borellis Amanda Veoni, Gretchen Morris, Dan Crawley
Absent:

Steve Jurman, Denise Grabner, Joe Modiffari
Excused: 

Mary Lou Benedetti, Sara Kuharik
	Topic
	Comments

	Treasury
	· We received a $2,000 payment from the pool

· We still owe 2006 taxes


	2007 Objectives
	· Bill recapped about the Joint BCA/BSC meeting and we reviewed the prioritized list.
· Strategic Plan

We discussed the idea of developing a strategic plan.   We would develop a plan that
· combines the pool and BCA under one operating structure

· combines the accounting of both groups

· provides a new membership structure for the BCA and BSC

· approaches local boroughs for additional membership while ensuring family oriented environment
· markets the community as family oriented, describes the garden club, BCA, and pool organization

· Considerations for the Strategic Plan
· Look at non-profit status
· Update bylaws of both boards
· Need to approach Churchill Borough
· Putting the Plan into Action
· Bill will coordinate another meeting with the pool board to begin working on the strategic plan
· Amanda, Bill and Mary Lou will work on a financial pro forma for the new operating structure
· Ashlee knows a person in the community will set up a credit card machine if we wanted to do a one time capital campaign (Chris Hurst, Regional Manager for Citizen’s Bank).  We also discussed potential of extending this to other things like rentals, etc.
· We need to reinstitute the block people asking for memberships.

· Discuss the Possibility of Contracting out the Pool
· eliminates employee problem

· reduces insurance costs

· utilizes a customizable contract situation
· Bill is going to propose the management option to the BSC


	Facility
	· Parking Lot Pavement
· Bill presented a proposal to absolve the pool of outstanding payments, assuming the two boards are merged.  With this, we would refinance our outstanding loan and make $14,120 cash available for repaving the parking lot.  We would then use the B52 money to help pay for the loan.
· Lee and Jen have contacts that can help out on the repaving


	Miscellaneous
	· Ashlee is working with the pool board to get corporate sponsors this summers (using banner)
· Dan recommended coming up with a list of “preferred vendors”

· Lee offered to work on a Welcome Packet with Sheila Moser.
· Create a sign for the outside for BCA Rentals- Gary will design and Ceil will create a work.



	Events
	· March 10th is the Beef & Beer.  Gretchen is going to coordinate the event.


	B52
	· Michelle Greenawalt is chairing and we are launching in March of this year.




