Blackridge Civic Association Board Meeting July 18, 2006

Attendees: Bill Miller, Sara Kuhrik, Cecilia Greber, Joe Modiffari, Jennifer Suiters, Mary Lou Benedetti, Amanda Veoni, Gretchen Morris, Terri Rubash, Steve Jurman.  Excused: Lee Borellis.  Absent: Dan Crawley, Ashlee Esplen, Denise Grabner.
	Topic
	Comments

	Pool Situation
	1. We introduced Terri Rubash from the Pool Board and Bill opened up with a memo that the BCA previously provided to the Pool Board that outlined the current situation.
2. Terri discussed the current situation of the pool.

a. When Terri came to the Pool Board there was no information available.  She collected information from older members and previous board members. 
b. The Pool is trying to bring the new board up to speed on how a pool should be run.  The pool is in need of repairs.  There is also a big need for resources like lawn mowers, weed wackers, etc. 

c. In order to run the pool successfully they need 100 members at $300/membership; they only have 76 members and not at full enrollment fees.  The pool is struggling to make ends meet. The pool is working on fundraising and the 5 – 10 year plan to get back on track.
3. Bill explained the BCA position on the pool

a. Bill discussed the fact that there are sunk costs hat the BCA has, like insurance, taxes, etc. to support the pool.
b. Terri mentioned that the pool is unhappy about the Steeler Game fundraiser disbursement of funds, and that there wasn’t a clear understanding of the allocation that should have occurred for the pool and the BCA. (from the VP of the pool, Pete)

c. Bill asked if the pool understands that there is still an outstanding loan that the pool owes the BCA.  
d. Bill explained that we are holding back the BCA parking lot repavement because we are concerned about getting reimbursed by the pool. Bill requested that the BCA be the first in line for payment, as the BCA is using its operating funds to support the pool. The BCA had to dip into the BCA line of credit to pay the pool expenses.  As of today, the pool expenses are $3,086.

4. We tossed around the idea of merging the BCA and the pool into one organization and subcontracting out the pool management.  Bill mentioned that we could reduce our insurance expense by subcontracting out.

5. Next Steps

a. Find out when the next pool board meeting – Jen Suiters will call Hugh
b. Prepare a presentation for the pool board with a timeline about the financial situation, what the BCA expects from the Pool, and recommendations for raising cash: (e.g. fundraisers, etc.) – Bill, Jen & Mary Lou

	Concert in the Park
	1. Sponsors:   We have pledged almost $500 from sponsors, and Harold Betters costs $400 so we are now in the black for the event!
2. Publicity: Tara is doing posters and Gary is doing the program.  We need to make sure we mind the new posting rules in Churchill about stapling the posters.
3. Date: August 13th, with the first band starting at 4:00 p.m.
4. Setup: Steve is leading the setup and we are requesting help from the board members to set up at noon.
5. Grass Cutting: Gretchen will call our service on Friday to cut the grass

6. Greeters: Bill, Gretchen, Mary Lou, and Ceil will be Greeters.
7. Ti Shirts: The cost of ti-shirts $579 for 50 – too expensive, Steve will see if he can get a better price as we are targeting a selling price of $10.

	B52 Party
	1. Invitations: Gary is going to do the invitations.
2. Date: The party is scheduled for August 4th from 7:00 – 10:00.

3. Attendees: Gretchen will get the list of attendees to Bill asap. 

4. Food: Beer, sodas, hot dogs, hamburgers, chips, etc. Mary Lou will call Amanda to coordinate side dishes. 

5. Charge: Free to the name of person on the ticket. $5 for any guests. Free to children under 12.

	Treasury
	1. We are tracking behind on the budget; key gaps are pool reimbursements, rentals, memberships.

	Capital Improvements
	1. Line of Credit: We have a $6,000 balance on a line of a credit that the BCA owes.

2. Ladies Bathroom: We approved re-doing the ladies bathroom floor at a cost of $748.
3. Driveway: Bill proposed paving ½ the parking lot and doing a quality job instead of just “patching the holes”.  The cheapest bid is $6,200 to just fill in the holes.  Also we will look at the possibility of using gravel and or bagged asphalt to fill in the potholes temporarily to spare funds in the short run.

	Miscellaneous
	1. B52: Ashlee has sold another 5, B52 tickets
2. Park Trash: We need to do something about trash in the park; Bill suggested paying a local teenager to pick up the trash weekly.  We will put an ad in the Blackboard to pick up the trash, and to contact Gretchen Morris.
3. Membership: We need to send a thank you and reminder for next years membership to all members.


