Blackridge Civic Association Board Meeting June 20, 2006

Attendees:  Bill Miller, Gretchen Morris, Sara Kuhrik, Amanda Veoni, Ashlee Esplen, Steve Jurman, Denise Grabner, Cecilia Greber, Jennifer Suiters. Excused: Mary Lou Benedetti, Lee Borellis Absent: Dan Crawley and Joe Modiffari

	Topic
	Comments

	Membership
	1. We have reached our dollar membership goal of $8,200 if you add in our extra donations.  We need roughly 30 more members to hit our goal of 130 full paying members  We distributed extra membership forms for the board to solicit additional memberships.

2. Ashley is the liaison for the Board and the Pool regarding memberships.



	B52
	1. We discussed a pool party for people who donated to the B52. 

a. Bill presented an idea for the party—if you are a ticket holder, you get in free, but if you bring a guest, they would pay a $5 entrance fee. Attendees would get food and drink.  

b. The date proposed is a Friday, August 4th from 7:00 – 10:00 p.m.  This would require 2 lifeguards from 8:00 – 10:00 p.m.  (7:00 – 8:00 p.m. is already covered).

c. Gary will develop the invitations.

2. Ashley will contact the pool with the party proposal.

We will follow up with Michelle Greenawalt to review the details. 

	Concert in the Park
	1. Food Situation

a. We discussed the food situation.  We need to know by Tuesday of next week whether the Pool is going to do food or not.  Gretchen will follow up with Terri on the situation.

b. If the pool doesn’t do the food this year, we use plan B:  grill hot dogs, burgers, and to supply soft drinks/bottled water. 

c. Gretchen will email everyone with what the tool says.

d. Estimated Food Profit = $200

2. T-Shirts

a. Bill suggested doing a t-shirt with the Blackridge logo.   Ashlee is going to investigate the cost of some t-shirts.

b. Estimated T-Shirt Profit = $300

3. Ashlee will be working on getting sponsors for the concert program.  Lee Borellis agreed to underwrite program printing like last year.



	Status of Improvements
	We currently have ~$7,000 from the B52 Funds to support the following 3 projects. The Garden Club also sent us 2, $1,000 checks to support project #1, Parking Lot.

1. Parking Lot

a. Two estimates ranging from $3,500 to do pothole replacement; and then $12,000 - $19,000 to do the whole lot.

b. We will not pave the back part of the lot

2. Ladies Room

a. We need to fix the floor in the Ladies Room.  We have estimates between $399 - $1,100 to fix the Ladies Room Floor..

3. Peeling Paint

a. The front of the building needs to be repainted.   The paint is peeling.
4. Kitchen Repainting
a. Ashley volunteered to get a group to paint the kitchen a blue/grey in the fall.

Side Notes: 

· We owe $2,200 in Churchill Borough Back Taxes.

· We will send a Thank You not to the Garden Club for the generous donation.


	Pool Situation
	1. Pool Payment

a. For 2005 the pool still owes $443.00 to the BCA

b. For 2006, the pool owes $2,233 to the BCA.

c. The pool hasn’t made a payment since April 11, 2006. 

2. Membership

a. The pool has 66 full paying and new members. New members pay $150, full members pay $300.

b. The pool needs 84 full members to meet its revenue target; (needs 84 x $300 per full membership)



	Miscellaneous
	1. The pool is going to sell adds around the pool to raise extra money.

2. We picked up 2 memberships and made $357.00 on the Garage Sale.

3. We need to make sure we get BLACKBOARDS distributed to all paying BCA members as this was a dissatisfier mentioned to some board members!


