MINUTES OF BCA BOARD MEETING NOVEMBER 3RD 2011
PRESENT:
Jen Suiters
Ceil Greber
Ron Kotun
Gary Pete
Judi Roth
Julia Ryman
Sarah Kuharik
Damon Mahon
Lee Borellis

Treasury – Ron Kuton

•	Current Cash, Capital Fund Account Balance, and Liabilities 
•	Flip a Lid 2 raised $1,540 and Bingo raised $1,094
•	People’s Gas Line Work - $2,000 rental received
•	Insurance Audit - $1,756 gap from audit
•	Pool True Up Meeting – December 5th 
•	Membership Drive: 2012

Ron presented a spreadsheet of Debits and Outstanding Bills.  He explained that the insurance audit resulted in an additional premium of $1,756 because the premiums are based on the number of rentals of the hall and the pool and the original amount had been based on just the pool rentals.  The Pool is responsible for about 1/3 of the insurance premium and Ron is meeting with them on December 5. 	

Ron has spoken to the secretary at Vigliotti to whom BCA owes $2,500 and a continuing payment schedule has been agreed. 

Of the $2000 received from Duquesne Light, half is to be assigned to the roof fund.

The Woodland Hills tax bill of $830 is coming up; $830 in 3 months. 

Funds of $1540 raised from Flip a Lid is to be assigned to the roof fund

Building Update – Jen Suiters 

•	Cleaning Services – Art Passante resignation / search for replacements
•	Folding chairs – purchased @ $160
•	Fire extinguisher – serviced @ $72
•	HVAC – scheduled for November ~$250
•	Spring Painting & Curtain Replacement – Habitat for Humanity

The current cleaner has resigned and Jen is interviewing professional cleaning services.  This should ensure that the building is maintained in a better condition without board members having to assist.  It was suggested that the rental damage deposit be increased due to the condition that many renters have left the hall in. 

Habitat for Humanity will be providing volunteers to work on the hall on Martin Luther King Day 2012.  A committee is needed to co-ordinate this and Judi Roth and Julia Ryman agreed to be on the committee. 

There is a problem with the outside light and Lee Borellis suggested Jim Boden to deal with this. 

Events Planning 

•	Gingerbread Houses – November 20th 
o	Sam’s Club donation - $25
o	Need donations for graham crackers, decorating candy, icing

•	Purse & Jewelry Auction – December 10th 
o	Help needed for December 9th setup?

•	Light Up Night – Saturday, December 17th
o	Membership cards, posters – Gary
o	Work plan – Jen
o	Sponsor – Open item

Cathy Taylor is organizing the Gingerbread Houses event. 

Purse and Jewelry Auction people are selling for 20% above wholesale and the entire 20% will be donated to BCA.  Tastefully Simple will also be there and will give 10% of proceeds.  No help is needed for setup.  

It was discussed whether to go ahead with Light Up Night and the consensus was that we should.  Darlene Turner has a caroling event that night with which we will dovetail.  Sarah Kuharik agreed to be in charge of organizing the event and Ceil Greber and Julia Ryman offered to assist.  Sarah will email everyone and she needs a membership count with addresses to issue the invites.  The need for giving everyone a lighting package was also discussed and Sarah thought it was a good attraction for new members. Jen will try to seek out a sponsor for the event.  

Other / Miscellaneous 

•	Crime – No incidents since we sent the blast 
•	Fundraising – Laura Lopez volunteer
•	2012 Board of Directors List

Local police were grateful for our email blast regarding the car thefts. 

2012 Events Calendar 

•	Bingo & Flip a Lid 3 (February, September, October?)
•	Bloomin’ Corners / Garden Club – Friday, March 16, 2012
•	Newcomers / Karaoke –April 7, 2012
•	Strawberry Festival – Sunday, May 20, 2012
•	Garage Sale – June 24, 2012
•	4th of July Bike Parade – Wednesday, July 4, 2012
•	Fall Fest – Saturday, October 13, 2012

It was agreed to separate the Newcomer’ and Karaoke into 2 separate fundraising events.  No dates were discussed. 

2011 – 2012 Meetings
•	November 28th 2011 – Tuesday
•	December – No Meeting
•	January 26th 2012 – Thursday  
•	February 23rd 2012 – Thursday  
•	March 29th 2012 – Thursday  
•	April 26th 2012 - Thursday   

[bookmark: _GoBack]The November 28th meeting has been moved to December 1st.  
